
COMMUNITY AND NEIGHBOURHOODS SCRUTINY PANEL 
 

 17 January 2022 
 

 Meeting commenced: 2.00 p.m. 
 “                  ended: 3:20 p.m. 
 

 
PRESENT: Councillor Dickman - in the Chair 

 
Councillors Brabiner, Fletcher, Nkurunziza, Sharpe, Tresadern, Turner, 
Sharpe and Warner.  

 
Councillor David Lancaster* - Lead Member for Environment,  

                                               Neighbourhoods and Community Safety 
 

OFFICERS:  Mike Relph* - Senior Democratic Services Adviser 

David Seager* - Assistant Director, Operational and Commercial  
      Services 

                      Jeanette Staley* - Head of Community Safety 
                      Andrew Meadows* - Neighbourhood Manager 
                      Vincent Nash* - Neighbourhood Manager 

                      Marie Shields* - Neighbourhood Manager 
                      David Thomas* - Neighbourhood Manager 

                      *Attended via Teams  
 

1. APOLOGIES FOR ABSENCE 

 
Apologies for absence were submitted on behalf of Councillors Barnes, Karen Garrido, 

Humphreys and Joan Walsh. 
 

2. DECLARATIONS OF INTEREST 

 
There were no declarations of interest. 

 
3. MINUTES OF PROCEEDINGS  

 

The minutes of the meetings of the Panel held on 15th November 2021, were approved 
as a correct record. 

 
4. NEIGHBOURHOOD REVIEW 

 

The Strategic Director for Place submitted a report which provided detailed the work 
of the Neighbourhood Management Function for Salford City Council in 2020/21, 

together with feedback on the implementation of the changed neighbourhood 
boundaries following the ward boundary review. 
 

In addition, each of the four Neighbourhood Managers provided an overview of the 
key activities and issues in their respective neighbourhood areas.  

 



 
Members raised issues, commented on, and noted them, as follows: 

 
(a) Whether the report could be shared with all community committees? This had been 

done, with feedback already received from some.   
 
(b) Neighbourhood Managers, Neighbourhood teams and the work they undertook, 

was appreciated and of vital importance to local communities.  
 

(c) Holding resilience forums monthly was said to be a more appropriate frequency for 
meetings. 
 

(d) An explanation was provided as to why it was not possible to “roll-over” unspent 
monies within neighbourhood devolved budgets to the following financial year, but this 

was an issue which could be taken up with the Chief Finance Officer (Section 
151Officer). A possible increase in the size of such budgets was something which 
could only made at a Mayoral Team level. 

 
(e) Had there been any noticeable benefits in holding community committee and other 

local level meetings, online? This was regarded as a more effective and flexible way 
of working, resulting in a greater participation and attendance, as well as easing 
logistical issues, such as the need to find suitable venues. Despite improved 

attendances, there remained a commitment to maximise community involvement with 
neighbourhood activities. 

 
(f) Did community committees, or individual neighbourhood teams, produce annual 
reports for their respective areas? No, but this was something which could be looked 

at. 
 

(f) How many youth workers were there in Salford? There were 6 dedicated full-time 
youth workers in the City, but they worked with other staff, both from the City Council 
and partner agencies, which in turn led to engagement with young people through a 

variety of initiatives and schemes with varying target groups and objectives.  
 

(g) Would the issues raised by ward councillors during the local “walkabouts” with the 
Chief Executive be acted upon? This was the case and already the issues raised at 
recent “walkabouts” had been actioned or were being investigated. These events had 

also proved beneficial in that, they had involved partners and colleagues who there 
had not always been engagement with and in turn created a wider field of expertise to 

tackle the issues which were identified. 
  
(h) Was there any work being done to address hate crime? This was a key area of 

activity and one which regular updates were provided at the respective resilience 
forums. 

 
(i) Attendance at some community committee meetings was disappointing. This was 
true and varied between neighbourhood areas. The aim was not to adopt a “one size 

fits all” model and instead use different styles of engagement which were effective and 
tailored to the needs of individual areas.  

 



(j) How were neighbourhood managers’ workloads managed? The role was generally 
one of responding to issues, which in turn created periods of peaks and troughs. 

Support was provided to ensure workloads never became unmanageable, with a 
commitment to ensuring an appropriate work life balance. 

 
(k) What communication methods were used to engage with local communities?  
These were varied and included social media, using “local community leaders” and 

regular local newsletters. All these and other had proved effective methods of 
communication, but suggestions for others would also be welcomed. 

 
(l) Did the respective neighbourhood managers and teams ever meet up to share ideas 
and best practice etc?  Yes, this was a regular occurrence as was the sharing of 

information to tackle problems common to different areas etc. 
 

(m) Were there any key issues which remained outstanding following the changes to 
local ward boundaries? There was a need to rename the respective areas to reflect 
the new wards which they now covered. Similarly, the GMP (Greater Manchester 

Police) Strategy did not directly correspond with the new areas and needed to be 
adapted accordingly to make it more meaningful and reflective of them. 

 
(n) Councillor David Lancaster, Lead Member for Environment, Neighbourhoods and                                            
Community Safety reported Kelly Wray, a Neighbourhood Development Officer, who 

was leaving the City Council. He paid tribute to Kelly’s valued contribution and 
commitment to the City Council and work on behalf of the people of Salford, extending 

his best wishes to her for the future. 
 
RESOLVED: THAT the report be noted, and thanks be extended to all the 

neighbourhood managers and neighbourhood  teams for their work and commitment 
in meeting the challenges of their respective areas and improving the lives of local 

residents. 
                 

5. WORK PROGRAMME 2021/22 

 
Members considered the Panel’s Work Programme for 2021/22.  

 
RESOLVED: (1) THAT the Panel’s Work Programme for 2021/22, be noted. 
 

                      (2) THAT the provision of school meals and Bereavement services be 
considered as potential items for consideration at the meeting of the panel to be held 

on 16 May 2022. 
 

6. DATE OF NEXT MEETING 

 
It was noted that the next meeting of the Panel would be held on Monday, 21 February  

2022, commencing at 2.00 pm. (Subsequently cancelled with the agreement of the 
Chair) 


